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INDEPENDENT 
AUDITOR'S  REPORT 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  audited  the  Northampton  Housing  Authority's  financial  statements 
for  the  fiscal  year  ended  June  30,  1992,  as  listed  in  the  Table  of  Contents. 
These  financial  statements  are  the  responsibility  of  the  Authority's 
management.  Our  responsibility  is  to  express  an  opinion  on  these  financial 
statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used 
and  significant  estimates  made  by  management,  as  well  as  evaluating  the 
overall  financial  statement  presentation.  We  believe  that  our  audit  provides 
a  reasonable  basis  for  our  opinion. 

As  described  in  the  Notes  to  Financial  Statements,  No.  2,  the  Authority's 
records  are  maintained  on  bases  of  accounting  prescribed  by  the  Commonwealth's 
Executive  Office  of  Communities  and  Development  (EOCD)  and  the    U.S.  Department 
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of  Housing  and  Urban  Development  (HUD) ,  which  are  comprehensive  bases  of 
accounting  other  than  generally  accepted  accounting  principles. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly, 
in  all  material  respects,  the  financial  position  of  the  Northampton  Housing 
Authority  as  of  June  30,  1992,  and  the  results  of  its  operations  for  the 
fiscal  year  then  ended,  in  conformity  with  the  bases  of  accounting  prescribed 
by  EOCD  and  HUD. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  financial 
statements  taken  as  a  whole.  The  accompanying  Schedule  of  Federal  Financial 
Assistance  (Supplementary  Schedule)  is  presented  for  purposes  of  additional 
analysis  and  is  not  a  required  part  of  the  financial  statements.  The 
information  in  the  schedule  has  been  subjected  to  the  auditing  procedures 
applied  in  the  audit  of  the  financial  statements  and,  in  our  opinion,  is 
fairly  stated  in  all  material  respects  in  relation  to  the  financial  statements 
taken  as  a  whole . 

June  22,  1993 

Auditor  of  the  Commonwealth 
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TEL  (617)  727-2075 
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REPORT  ON  ADEQUACY  OF  INTERNAL  CONTROL  SYSTEM 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We    have    audited    the    Northampton  Housing  Authority's  financial  statements 

for  the  fiscal  year  ended  June  30,   1992     and    have     issued    our    report  thereon 

dated    June    22,     1993.     As  part  of  our  audit,  we  made  a  study  and  evaluation  of 

the  system  of  internal  accounting  control  of  the  Northampton    Housing  Authority 

to     the     extent    we     considered    necessary  to  evaluate  the  system  as  required  by 

generally  accepted  government  auditing    standards.       For    the    purpose    of  this 

report,     we    have  classified  the  significant  internal  accounting  controls  in  the 

following  categories: 

Cash  and  cash  equivalents 

Receivables 

Inventory 

Property  and  equipment 

Payables  and  accrued  liabilities 

Debt 

For  all  of  the  internal  control  structure  categories  listed  above,  we 
obtained  an  understanding  of  the  design  of  relevant  policies  and  procedures 
and  whether  they  have  been  placed  in  operation,  and  we  assessed  control  risk. 

Our  study  and  evaluation  included  all  of  the  control  categories  listed 
above.  The  purpose  of  our  study  and  evaluation  was  to  determine  the  nature, 
timing,  and  extent  of    the    auditing    procedures    necessary    for    expressing  an 
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opinion  on  the  Authority's  financial  statements.  Our  study  and  evaluation  was 
more  limited  than  would  be  necessary  to  express  an  opinion  on  the  system  of 
internal  accounting  control  taken  as  a  whole  or  on  any  of  the  categories  of 
controls  identified  above. 

The  management  of  the  Northampton  Housing  Authority  is  responsible  for 
establishing  and  maintaining  a  system  of  internal  accounting  control.  In 
fulfilling  this  responsibility,  estimates  and  judgments  by  management  are 
required  to  assess  the  expected  benefits  and  related  costs  of  control 
procedures.  The  objective  of  a  system  is  to  provide  management  with 
reasonable,  but  not  absolute,  assurance  that  (1)  assets  are  safeguarded 
against  loss  from  unauthorized  use  or  disposition  and  (2)  transactions  are 
executed  in  accordance  with  management's  authorization  and  are  recorded 
properly  to  permit  the  preparation  of  financial  statements  in  accordance  with 
the  requirements  of  the  Commonwealth's  Executive  Office  of  Communities  and 
Development  (EOCD)  and  the  U.S.  Department  of  Housing  and  Urban  Development 
(HUD) .  Because  of  inherent  limitations  in  any  system  of  internal  accounting 
control,  errors  or  irregularities  may  nevertheless  occur  and  not  be  detected. 
Also,  projection  of  any  evaluation  of  the  system  to  future  periods  is  subject 
to  the  risk  that  procedures  may  become  inadequate  because  conditions  may 
change  or  the  degree  of  compliance  with  the  procedures  may  deteriorate. 

Our  study  and  evaluation,  conducted  for  the  limited  purpose  described  in 
the  third  paragraph,  would  not  necessarily  disclose  all  material  weaknesses  in 
the  system.  Accordingly,  we  do  not  express  an  opinion  on  the  Northampton 
Housing  Authority's  system  of  internal  accounting  control  taken  as  a  whole  or 
on  any  of  the  categories  of  controls  identified  in  the  first  paragraph. 
However,  our  study  and  evaluation  disclosed  no  condition  that  we  believe  to  be 
a  material  weakness . 
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This  report  is  intended  solely  for  the  use  of  management,  EOCD,  and  HUD. 
This  restriction  is  not  intended  to  limit  the  distribution  of  this  report, 
which  is  a  matter  of  public  record. 


June  22,  1993 
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REPORT  ON  COMPLIANCE  WITH  APPLICABLE 
LAWS  AND  REGULATIONS 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  audited  the  Northampton  Housing  Authority's  financial  statements 
for  the  fiscal  year  ended  June  30,  1992  and  have  issued  our  report  thereon 
dated  June  22,  1993. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement. 

Compliance  with  laws,  regulations,  and  grants  applicable  to  the 
Northampton  Housing  Authority  is  the  responsibility  of  the  Authority's 
management.  As  part  of  obtaining  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatement,  we  performed  tests  of 
the  Authority's  compliance  with  certain  provisions  of  laws,  regulations, 
contracts,  and  grants.  However,  our  objective  was  not  to  provide  an  opinion 
on  overall  compliance  with  such  provisions. 

The  results  of  our  tests  indicate  that,  with  respect  to  the  items  tested, 
the  Northampton  Housing  Authority  complied,  in  all  material  respects,  with  the 
provisions  referred  to  in  the  preceding  paragraph.     With  respect    to    items  not 
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tested,  nothing  came  to  our  attention  that  caused  us  to  believe  that  the 
Northampton  Housing  Authority  had  not  complied,  in  all  material  respects,  with 
those  provisions. 

This  report  is  intended  for  the  information  of  management,  EOCD,  and  HUD. 
This  restriction  is  not  intended  to  limit  the  distribution  of  this  report, 
which  is  a  matter  of  public  record. 


June  22,  1993 


AJ  JOSlfPH  DeNUCCI 
Auditor  of  the  Commonwealth 
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AUDIT  RESULTS 

Status  of  Prior  Audit  Results 

Our  prior  audit  of  the  Northampton  Housing  Authority  (No.  92-3001-8), 
which  covered  the  period  July  1,  1990  to  June  30,  1991,  noted  that  the 
Authority's  transition  to  computerized  accounting  records  contributed  to 
insufficient  controls  over  the  recording  of  journal  entries.  We  found  that 
journal  entries  were  not  numerically  identified  and  were  not  referenced  in  the 
general  ledger.  Additionally,  most  journal  entries  did  not  contain 
explanations  describing  the  purpose  of  the  entries. 

Our  follow-up  review  found  that  the  Authority  has  taken  appropriate 
corrective  action.  Journal  entries  are  now  sequentially  numbered,  referenced 
in  the  general  ledgers,  and  satisfactorily  explained. 
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FINANCIAL  STATEMENTS 
Statement  No.  I 
Revolving  Fund 
Balance  Sheet 
June  30,  1992 


Assets 

Cash 

Accounts  Receivable 
Prepaid  Expenses 
Total  Assets 


Liabilities 

Accounts  Payable 
Deferred  Credits 
Total  Liabilities 

The  accompanying  notes  are  an  Integra 
part  of  these  financial  statements. 
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Statement  No.  V 
State  Aided  ProRrams  in  Development 
Balance  Sheets 
June  30,  1992 


Assets 

Cash 

Development  Costs  (Net) 
Total  Assets 

Grants 

Grants  Issued 
Total  Grants 


Special  Needs 
Housing  Program 
689-3  689-4 


$  9.375 
$  9,375 


$10,802  $2,198 

(1,427)  (323) 
$  9,375  $1,875 


$1,875 
$1,875 


Low- Income 
Family  Housing  - 
Scattered  Site  Program 


705-2 

$  5,996 
440,763 
$446,759 


$446,759 
$446,759 


705-3 


$  184 
4,680 
$4,864 


$4,864 
$4,864 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  VI 
State  Aided  Programs  in  Development 
Statements  of  Development  Costs 
June  30,  1992 


Low- Income 
Special  Needs  Family  Housing  - 

Housing  Program        Scattered  Site  Program 


Assets 

689-3 

689-4 

705-2 

705-3 

Administration 

$3,000 

$  10,218 

$  5,778 

Architectural  and  Engineering 

Fees 

6,928 

Site  Acquisition 

481,222 

800 

Structures 

1,849 

Equipment 

552 

Total  Development  Costs 

$  3,000 

$491,992 

$15,355 

Less : 

Interest  Income 

$  4,427 

$  323 

$  50,443 

$10,675 

Other  Income 

786 

Development  Costs  (Net) 

$(1,427) 

$(323) 

$440,763 

$^  4,680 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  VII 
State -Aided  Programs  in  Modernization 
Balance  Sheet 
June  30,  1992 


Assets 

Cash  $  912 

Modernization  Costs  (Net) : 

Work  Plan  Number  1003  $208,462 
Work  Plan  Number  1004  19,422 
Work  Plan  Number  1006  34,230 
Work  Plan  Number  1007  2.736  264,850 

Total  Assets  $265 , 762 

Liabilities  and  Grants 

Accounts  Payable  $  1,639 

Grants  Issued  264,123 
Total  Liabilities  and  Grants  $265 , 762 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  VIII 
State -Aided  Programs  in  Modernization 
Statements  of  Modernization  Costs 
June  30,  1992 


Work  Plan  Number 


Adminis  trat ion 

Planning 

Contract  Costs 

Total  Modernization  Costs 

Less : 

Interest  Income 

Other  Income 
Modernization  Costs  (Net) 


1003 

1005 

1006 

$  2,053 
52,181 
175,648 
$229,882 

$  5,850 
10,155 
7,289 
$23,294 

$11,131 

24,225 
$35,356 

21,300 
120 

3,872 

1,126 

$208,462 

119,422 

$34,230 

1007 


$2,736 
$2,736 


$2,736 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  IX 
Federally  Aided  Programs 
Balance  Sheets 
June  30,  1992 


Annual  Contributions  Contract 


Assets 

Cash 

Accounts  Receivable 

Advances 

Investments 

Debt  Service  Funds 

Land,  Structures,  and  Equipment 

Total  Assets 

Liabilities  and  Surplus 

Liabilities: 

Accounts  Payable 

Accrued  Liabilities 

Fixed  Liabilities 

Deferred  Credits 
Total  Liabilities 
Surplus 

Total  Liabilities  and  Surplus 


NY-469 
Public 
Hous  ing 

$  68,930 
101,082 
19,729 
13,402 
1,645 
4,972,294 
$5,177,082 


$  1,700 
11,974 
557,460 

 633 

$  571,767 
4,605,315 
$5,177,082 


B-1165 


Section  8  Program 
Existing      Renewal  013 


$59,162 
6,713 
18,927 


2,795 
$87,597 


$77,936 


$77,936 
9,661 
$87,597 


$1,222 


$1,222 


$  477 


$  477 
745 
$1,222 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  X 
Federally  Aided  Programs 
Statements  of  Income  and  Expenses 
Fiscal  Year  Ended  June  30,  1992 


Annual  Contributions  Contract 


Operating  Receipts: 
Dwelling  Rental 
Interest  on  General  Fund 

Investments 
Interest  on  Operating  Reserve 

Investments 
Other  Income 
Total  Operating  Income 

Operating  Expenses : 
Administration 
Tenant  Services 
Utilities 

Ordinary  Maintenance  and 

Operation 
General  Expenses 
Nonroutine  Maintenance 
Housing  Assistance  Payments 
Total  Operating  Expenses 

Net  Operating  Loss 

Other  Credits : 

Prior  Year  Adjustments  Affecting 

Residual  Receipts 
Insurance  Reimbursement 


NY-469 
Public 
Housing 


$256,946 
5,042 


3,245 


B-1165 


$  41,263 
333 
134,425 

70,506 
65,081 
6,278 

$317,886 

$(52,653) 


1,679 
3,344 


Section  8  Program 
Existing      Renewal  013 


$  1,529 
259 


$265,233        $  1,788 


$  25,949 


12,267 

287,670 
$  325,886 

$(324,098) 


$  1,051 


$  1,051 


$  14,303 


7,235 

175,187 
$  196,725 

$(195,674) 


Net  Loss 


$(47,630)      $(324,098)  $(195,674) 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XI 
Federally  Aided  Programs 
Analysis  of  Surplus  -  Public  Housing 
Fiscal  Year  Ended  June  30,  1992 


Unreserved  Surplus 

Balance  June  30,  1991 
Net  Loss 

Provision  for  Operating  Reserve 
Audit  Adjustment 
Balance  June  30,  1992 

Operating  Reserve 

Balance  June  30,  1991 
Provision  for  Operating  Reserve 
Balance  June  30,  1992 

Cumulative  Annual  Contributions 

Balance  June  30,  1991 
Modernization  Grant 
Permanent  Note  Forgiveness 
Operating  Subsidy 
Balance  June  30,  1992 

Total  Surplus 


Annual  Contributions 
Contract  NY-469 


$(2,555,258) 
(47,630) 
(35,057) 
(6.962) 

$(2,644,907) 


76,598 
35.057 


111.655 


$  4,942,038 
260,921 
1,852,921 


82,687 


$  7,138,567 
$  4,605,315 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XII 
Federally  Aided  Programs 
Analysis  of  Surplus  -  Section  8  Program 
Fiscal  Year  Ended  June  30,  1992 


Annual  Contributions  Contract 
B-1165 


Unreserved  Surplus 

Balance  June  30,  1991 
Net  Loss 

Provision  for  Operating  Reserve 
Provision  for  Project  Account 
Balance  June  30,  1992 

Operating  Reserve 

Balance  June  30,  1991 
Provision  for  Operating  Reserve 
Balance  June  30,  1992 

Project  Account  Unfunded 

Balance  June  30,  1991 
Provision  for  Project  Account 
Balance  June  30,  1992 


Existing 


$(3,966,023) 
(324,098) 
(1.679) 
52,678 
$(4,239,122) 


5,187 
1,679 
6,866 


253,518 

(52.678) 

200,840 


Renewal  013 


$(195,674) 
(745) 
(111,281) 
$(307,700) 


745 


745 


$  111,281 
$  111,281 


Cumulative  Annual  Contributions 


Balance  June  30,  1991 
Annual  Contributions  Earned 
Balance  June  30,  1992 

Total  Surplus 


$  3,715,300 

325,777  $  196,419 

$  4,041,077  $  196,419 

$         9,661  $  745 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XIII 

Federally  Aided  Programs 

Computation  of  Residual  Receipts  and 
Accruing  Annual  Contributions 

Fiscal  Year  Ended  June  30,  1992 


Public  Housing 

Annual  Contributions 
Contract  NY-469 


Computation  of  Residual  Receipts 

Operating  Receipts: 

Operating  Income 

Operating  Subsidy 

Prior  Year  Adjustments  Affecting 
Residual  Receipts 

Insurance  Reimbursement 
Total  Operating  Receipts 

Operating  Expenses: 

Operating  Expenses 
Total  Operating  Expenses 

Residual  Receipts  per  Audit 
Provision  for  Operating  Reserve 
Residual  Receipts  per  Authority 

Computation  of  Accruing  Annual  Contributions 

Fixed  Annual  Contribution 


$265,233 
82,687 

1,679 
3,344 
$352,943 


$317,886 
$317,886 

$  35,057 
(35,057) 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XIV 

Computation  of  Annual  Contributions  Earned  and 
Project  Account  -  Operating  Reserve  Changes 

Fiscal  Year  Ended  June  30,  1992 


Section  8  Program 

Annual  Contributions  Contract 
B-1165 


Existing 


Renewal  013 


Maximum  Annual  Contributions  Available 

Maximum  Annual  Contributions  Commitment 
Project  Account  at  Beginning  of  Year 
Total  Annual  Contributions  Available 

Annual  Contributions  Required 

Housing  Assistance  Payments 

Administrative  Fees  Earned 

Hard- to -House  Fees  Earned 

Audit  Costs 

Total  Funds  Required 

Less:     Project  Receipts  Other  than 

Annual  Contributions 
Total  Annual  Contributions  Required 

Project  Account  Change 

Provision  for  Project  Account 

Annual  Contributions  Earned 

Lesser  of  Contributions  Required  or 
Contributions  Available 

Operating  Reserve  Change 

Operating  Income 
Annual  Contributions  Earned 
Total  Operating  Receipts 
Total  Operating  Expenses 


$273,099 
253,518 
$526,617 


$287,670 
37,756 
180 
1,700 
$327,306 


1,529 
$325.777 


$(52,678) 


$325,777 


$  1,788 
325,777 

$327,565 
325.886 


$307,700 


$307,700 


$175,187 
22,283 


$197,470 

1,051 
$196.419 


$111,281 


$196.419 


$  1,051 
196,419 

$197,470 
196.725 


Provision  for  Operating  Reserve 


745 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XV 

Federally  Aided  Programs 

Authority's  Statement  and  Certification  of 
Actual  Modernization  Costs 

June  30,  1992 


Annual  Contributions  Contract  NY-469 

Program  MA06 
PO26-907-Z 


Funds  Approved 

$410,000 

Funds  Expended 

410,000 

Excess  of  Funds 

Approved 

Funds  Advanced 

$410,000 

Funds  Expended 

410,000 

Excess  of  Funds 

Advanced 

The  distribution  of  costs  as  shown  on  the  Final  Statement  of  Modernization 
Costs  dated  November  26,  1991,  which  accompanied  the  Actual  Modernization  Cost 
Certificate  submitted  to  HUD  for  approval,  is  in  agreement  with  the 
Authority's  records. 

All  modernization  costs  have  been  paid,  and  all  related  liabilities  have  been 
discharged  through  payment. 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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NOTES  TO  FINANCIAL  STATEMENTS 

1.  Reporting  Entity 

The  Northampton  Housing  Authority  is  organized  by  and  operates  under  the 
provisions  of  Chapter  121B  of  the  Massachusetts  General  Laws,  as  amended.  The 
Authority  operates  and  administers  low-rent  housing  programs,  which  are 
funded/assisted  by  the  Commonwealth's  Executive  Office  of  Communities  and 
Development  (EOCD)  and  the  U.S.  Department  of  Housing  and  Urban  Development 
(HUD).  The  Authority  is  governed  by  five  members.  (See  Organization  section 
of  this  report . ) 

All  operations  and  programs  for  which  the  Authority  has  oversight 
responsibility  are  included  in  the  financial  statements  section  of  this 
report.  Oversight  responsibility  is  derived  from  a  number  of  criteria, 
including  financial  interdependency ,  selection  of  governing  authority, 
designation  of  management,  ability  to  influence  operations,  and  accountability 
for  financial  matters. 

2 .  Significant  Accounting  Policies 

a.  State -Aided  Programs:  The  Northampton  Housing  Authority  prepares  its 
financial  statements  for  its  state-aided  programs  on  the  basis  of  accounting 
prescribed  by  EOCD.  Under  this  method  of  accounting,  the  Authority's 
operations  are  not  considered  to  be  self-sustaining,  and,  therefore,  its 
financial  statements  do  not  show  provisions  for  depreciation  of  structures  and 
equipment.  Capital  facilities  are  financed  either  by  grants  from  the 
Commonwealth  or  by  debt,  which  the  Commonwealth  guarantees  and  subsidizes. 
The  Authority  also  receives  from  the  Commonwealth  additional  subsidies  that 
are  applied  to  operating  deficits. 

b.  Federally  Aided  Programs:  Financial  statements  for  federally  aided 
housing    assistance    programs  are  prepared  on  the  basis  of  accounting  prescribed 
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by  HUD.  Under  this  method  of  accounting,  the  Authority's  operations  are  not 
considered  to  be  self-sustaining,  and,  therefore,  its  financial  statements  do 
not  show  provisions  for  depreciation  of  structures  and  equipment.  Materials 
and  supplies  are  expensed  to  operations  or  capitalized,  as  applicable. 

3 .  Pension  Plan  Obligations 

Authority  employees  participate  in  the  Commonwealth  of  Massachusetts 
Contributory  Retirement  System  established  under  Chapter  32  of  the  General 
Laws  of  Massachusetts.  The  Authority's  annual  share  of  its  retirement  plan 
contributions  is  recognized  as  an  expense  in  the  fiscal  year  the  contribution 
is  made . 

4 .  Accounts  Payable  -  Housing  Assistance  Program 

The  Accounts  Payable  shown  in  Financial  Statement  No.  IX  (Annual 
Contributions  Contract  B-1165  -  Existing)  includes  an  overpayment  of  $73,916 
in  annual  contributions  for  the  fiscal  year  ended  June  30,  1992. 
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SUPPLEMENTARY  SCHEDULE 
Schedule  of  Federal  Financial  Assistance 
Fiscal  Year  Ended  June  30,  1992 


Department  of  Housing 
and  Urban  Development 

Lower  Income  Housing 
Assistance  Program 
(Major) 

Existing 
Renewal 


Federal 
CFDA  Number^ 


14.156 


Annual  Federal 
Contributions  Assistance 


Contract 


B-1165 


Received  Expenditures 


$327,565        $  325.886 
197,470  196,725 
$525,035        $  522,611 


Public  Housing 
(Major) 

Comprehensive  Improvement 
Assistance  Program 
(Nonmaj  or) 


14.850 


14.852 


NY-409 


NY-409 


82,687 


260.921 


317,886 


214.729 


$868,643  $1,055,226 


^Refer  to  Catalog  of  Federal  Domestic  Assistance. 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


A  JOSEPH  DfNUCCI 


TEL  (617)  727-2075 
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REPORT  ON  THE  INTERNAL  CONTROL  STRUCTURE  USED  IN  ADMINISTERING 
FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  audited  the  Northampton  Housing  Authority's  financial  statements 
for  the  fiscal  year  ended  June  30,  1992  and  have  issued  our  report  thereon 
dated  June  22,  1993.  We  have  also  audited  the  Authority's  compliance  with 
requirements  applicable  to  federal  financial  assistance  programs  and  have 
issued  our  report  thereon  dated  June  22,  1993. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards  and  Office  of  Management  and  Budget  (0MB)  Circular  A- 128, 
Audits  of  State  and  Local  Governments.  Those  standards  and  0MB  Circular  A-128 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance 
about  whether  the  Authority's  financial  statements  are  free  of  material 
misstatement  and  about  whether  the  Authority  complied  with  laws  and 
regulations,  noncompliance  with  which  would  be  material  to  a  federal  financial 
assistance  program. 

In  planning  and  performing  our  audits  for  the  fiscal  year  ended  June  30, 
1992,  we  considered  the  Authority's  internal  control  structure  in  order  to 
determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinions 
on    the    Authority's     financial    statements      and      on      its      compliance  with 
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requirements  applicable  to  federal  financial  assistance  programs  and  not  to 
provide  assurance  on  the  internal  control  structure.  This  report  addresses 
our  consideration  of  internal  control  structure  policies  and  procedures 
relevant  to  compliance  with  requirements  applicable  to  federal  financial 
assistance  programs.  We  have  addressed  policies  and  procedures  relevant  to 
our  audit  of  the  financial  statements  in  a  separate  report  dated  June  22,  1993. 

The  management  of  the  Northampton  Housing  Authority  is  responsible  for 
establishing  and  maintaining  an  internal  control  structure.  In  fulfilling 
that  responsibility,  estimates  and  judgments  by  management  are  required  to 
assess  the  expected  benefits  and  related  costs  of  internal  control  structure 
policies  and  procedures.  The  objectives  of  an  internal  control  structure  are 
to  provide  management  with  reasonable,  but  not  absolute,  assurance  that  assets 
are  safeguarded  against  loss  from  unauthorized  use  or  disposition,  that 
transactions  are  executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial  statements  in 
accordance  with  accounting  principles  prescribed  by  the  Commonwealth's 
Executive  Office  of  Communities  and  Development  (EOCD)  and  the  U.S.  Department 
of  Housing  and  Urban  Development  (HUD)  and  that  federal  financial  assistance 
programs  are  managed  in  compliance  with  applicable  laws  and  regulations. 
Because  of  inherent  limitations  in  any  internal  control  structure,  errors, 
irregularities,  or  instances  of  noncompliance  may  nevertheless  occur  and  not 
be  detected.  Also,  projection  of  any  evaluation  of  the  structure  to  future 
periods  is  subject  to  the  risk  that  procedures  may  become  inadequate  because 
of  changes  in  conditions  or  that  the  effectiveness  of  the  design  and  operation 
of  policies  and  procedures  may  deteriorate. 
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For    the    purpose    of    this    report,     we    have    classified    the  significant 

internal  control  structure  policies  and  procedures  in  the  following  categories: 

Accounting  Controls: 

Cash  and  cash  equivalents 

Receivables 

Inventory 

Property  and  equipment 

Payables  and  accrued  liabilities 

Debt 

Administrative  Controls  -  General: 

Political  activity 

Davis -Bacon  Act 

Civil  rights 

Cash  management 

Federal  financial  reports 

Allowable  costs/cost  principles 

Drug- Free  Workplace  Act 

Administrative  requirements 

Administrative  Controls  -  Specific: 

Types  of  services 
Eligibility 
Special  reporting 
Cost  allocation 

Special  requirements  -  HUD  Housing  Assistance  Programs 
Claims  for  Advances  and  Reimbursements 

For  all  of  the  internal  control  structure  categories  listed  above,  we 
obtained  an  understanding  of  the  design  of  relevant  policies  and  procedures 
and  determined  whether  they  have  been  placed  in  operation,  and  we  assessed 
control  risk. 

During  the  fiscal  year  ended  June  30,  1992,  the  Northampton  Housing 
Authority  expended  80  percent  of  its  total  federal  financial  assistance  under 
major  federal  financial  assistance  programs. 

We  performed  tests  of  controls,  as  required  by  0MB  Circular  A- 128,  to 
evaluate  the  effectiveness  of  the  design  and  operation  of  internal  control 
structure    policies    and    procedures     that    we  considered  relevant  to  preventing 
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or    detecting    material    noncompliance    with  specific 


requirements , 


general 


requirements , 


and 


requirements 


governing 


claims 


for 


advances 


and 


reimbursements  that  are  applicable  to  each  of  the  federal  financial  assistance 
programs ,  which  are  identified  in  the  accompanying  Schedule  of  Federal 
Financial  Assistance.  Our  procedures  were  less  in  scope  than  would  be 
necessary  to  render  an  opinion  on  these  internal  control  structure  policies 
and  procedures.     Accordingly,  we  do  not  express  such  an  opinion. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily 
disclose  all  matters  in  the  internal  control  structure  that  might  be  material 
weaknesses  under  standards  established  by  the  American  Institute  of  Certified 
Public  Accountants.  A  material  weakness  is  a  reportable  condition  in  which 
the  design  or  operation  of  one  or  more  of  the  internal  control  structure 
elements  does  not  reduce  to  a  relatively  low  level  the  risk  that  errors  and 
irregularities  in  amounts  that  would  be  material  in  relation  to  the  general 
purpose  financial  statements  being  audited  or  that  noncompliance  with  laws  and 
regulations  may  occur  and  not  be  detected  within  a  timely  period  by  employees 
in  the  normal  course  of  performing  their  assigned  functions.  We  noted  no 
matters  involving  the  internal  control  structure  and  its  operation  that  we 
consider  to  be  material  weaknesses  as  defined  above. 

This  report  is  intended  solely  for  the  use  of  management,  EOCD,  and  HUD. 
This  restriction  is  not  intended  to  limit  the  distribution  of  this  report, 
which  is  a  matter  of  public  record. 


June  22,  1993 


A|  JOSEPH  DeNUCCI 
Auditor  of  the  Commonwealth 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


A  JOSEPH  DeNUCCI 


TEL  (617)  727-2075 
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REPORT  ON  COMPLIANCE  WITH  GENERAL  REQUIREMENTS  APPLICABLE  TO 
FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  applied  procedures  to  test  the  Northampton  Housing  Authority's 
compliance  with  the  following  requirements  applicable  to  each  of  its  federal 
financial  assistance  programs,  which  are  identified  in  the  accompanying 
Schedule  of  Federal  Financial  Assistance,  for  the  fiscal  year  ended  June  30, 
1992:  political  activity,  Davis -Bacon  Act,  civil  rights,  cash  management, 
federal  financial  reports,  allowable  costs/cost  principles,  Drug-Free 
Workplace  Act,  and  administrative  requirements. 

Our  procedures  were  limited  to  the  applicable  procedures  described  in  the 
Office  of  Management  and  Budget's  "Compliance  Supplement  for  Single  Audits  of 
State  and  Local  Governments."  Our  procedures  were  substantially  less  in  scope 
than  an  audit,  the  objective  of  which  is  the  expression  of  an  opinion  on  the 
Northampton  Housing  Authority's  compliance  with  the  requirements  listed  in  the 
preceding  paragraph.     Accordingly,  we  do  not  express  such  an  opinion. 

With  respect  to  the  items  tested,  the  results  of  those  procedures 
disclosed  no  material  instances  of  noncompliance  with  the  requirements  listed 
in  the  first  paragraph  of  this  report.  With  respect  to  items  not  tested, 
nothing    came     to    our    attention  that  caused  us  to  believe  that  the  Northampton 
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Housing  Authority  had  not  complied,  in  all  material  respects,  with  those 
requirements . 

This  report  is  intended  for  the  information  of  management,  EOCD,  and  HUD. 
This  restriction  is  not  intended  to  limit  the  distribution  of  this  report, 
which  is  a  matter  of  public  record. 


June  22,  1993 


Olnmmnitiii^altii  of  T3Jassacl|U0ctt0 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE.  BOSTON  02133 


A  JOSEPH  DtNLlCCI 


TEL  (617)  727-2075 
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REPORT  ON  COMPLIANCE  WITH  SPECIFIC  REQUIREMENTS  APPLICABLE  TO 
FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

In  connection  with  our  audit  of  the  Northampton  Housing  Authority's 
financial  statements  for  the  fiscal  year  ended  June  30,  1992,  we  have  audited 
the  Authority's  compliance  with  the  requirements  governing  eligibility, 
special  reporting,  contract  rents  and  utility  allowances,  annual  adjustments 
of  contract  rents  and  utility  allowances,  initial  and  annual  inspection  of 
rental  units,  types  of  services,  inclusion  in  construction  contracts  of  a 
clause  prohibiting  the  use  of  lead-based  paint,  procurement  actions  (i.e., 
compliance  with  Section  306  of  Annual  Contributions  Contract) ,  competitive 
bidding  for  each  construction  and  equipment  contract  over  $10,000,  and  claims 
for  advances  and  reimbursements  that  are  applicable  to  each  of  its  federal 
financial  assistance  programs,  which  are  identified  in  the  accompanying 
Schedule  of  Federal  Financial  Assistance,  for  the  fiscal  year  ended  June  30, 
1992.  The  management  of  the  Northampton  Housing  Authority  is  responsible  for 
the  Authority's  compliance  with  those  requirements.  Our  responsibility  is  to 
express  an  opinion  on  compliance  with  those  requirements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards  and  Office  of  Management  and  Budget  Circular    A- 128,  "Audits 
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of  State  and  Local  Governments."  Those  standards  require  that  we  plan  and 
perform  the  audit  to  obtain  reasonable  assurance  about  whether  material 
noncompliance  with  the  requirements  referred  to  above  occurred.  An  audit 
includes  examining,  on  a  test  basis,  evidence  about  the  Authority's  compliance 
with  those  requirements.  We  believe  that  our  audit  provides  a  reasonable 
basis  for  our  opinion. 

In  our  opinion,  the  Northampton  Housing  Authority  complied,  in  all 
material  respects,  with  the  requirements  governing  eligibility,  special 
reporting,  contract  rents  and  utility  allowances,  annual  adjustments  of 
contract  rents  and  utility  allowances ,  initial  and  annual  inspection  of  rental 
units,  types  of  services,  inclusion  in  construction  contracts  of  a  clause 
prohibiting  the  use  of  lead-based  paint,  procurement  actions  (i.e.,  compliance 
with  Section  306  of  the  Annual  Contributions  Contract) ,  competitive  bidding 
for  each  construction  and  equipment  contract  over  $10,000,  and  claims  for 
advances  and  reimbursements  that  are  applicable  to  each  of  its  federal 
financial  assistance  programs  for  the  fiscal  year  ended  June  30,  1992. 


June  22,  1993 


^  JOSEPH  DeNUCCI 
Auditor  of  the  Coimnonwealth 
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SUPPLEMENTARY  INFORMATION 


1 .  Audit  Review 

At  the  conclusion  of  our  audit,  we  reviewed  the  results  of  our  audit  with 
Jon  Hite,  Executive  Director,  and  Ann  Daley,  Accounts  Manager,  of  the 
Northampton  Housing  Authority. 

2 .  State -Aided  Housing  Programs 

Tenant  Occupancy :  As  of  June  30,  1992,  the  status  of  the  Authority's 
state-aided  housing  programs  was  as  follows: 


Number  of  Units 


Program 

Type 

Available 

Occupied 

200 

Family  Housing 

80 

80 

667 

Elderly  Housing 

389 

389 

689 

Special  Needs  Housing 

27 

27 

705 

Low- Income  Family  Housing  - 

Scattered  Site 

12 

12 

707 

Leased  Housing 

60 

60 

568 

568 

3 .     Federally  Aided  Housing  Programs 

The  Authority  currently  administers  the  following  federally  aided  housing 
programs : 

Program                                       Type  Number  of  Units 

Section  8                          Rental  Assistance  103 

Public  Housing                  Elderly  Housing  112 

215 
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ORGANIZATION 
June  30,  1992 

The  Northampton  Housing  Authority  is  authorized  by  and  operates  under  the 
provisions  of  Chapter  121B  of  the  General  Laws,  as  amended,  which  is  known  as 
the  Housing  and  Urban  Renewal  Law.     Jon  Hite  is  the  Executive  Director. 

The  Authority's  office  is  located  at  49  Old  South  Street,  Northampton.  As 
of  June  30,  1992,  the  Authority  was  organized  as  follows: 

Members 


Name 

Maureen  Tobin 

70  Meadow  Street 
Florence 

Clare  Higgins 

21  Belmont  Avenue 
Northampton 

Helen  Nolan 

81  Conz  Street 
Northampton 

Richard  Courtney 

132  Franklin  Street 
Northampton 

Alexis  Cruz 

lOB  Florence  Heights 
Florence 


Title 


Chairperson 


Vice - Chairperson 


Treasurer 


Member 


Member  and 
State  Appointee 


Term  Expires 
March  1994 

March  1996 

March  1997 

March  1995 

March  1993 


